TOWN OF INOLA
AGENDA FOR REGULAR BOARD OF TRUSTEES
and
INOLA PUBLIC WORKS AUTHORITY

Date: September 8§, 2025
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036
Time: 6:00 p.m.
The agenda for said meeting is as follows:
AGENDA
Members to be present:

Larry Grigg
Dean Tyler
Mark Redden
Dan Corle
Darlene Shear

Jayce Springer
April Padgett
Scott Devers

Acknowledgement that the agenda was posted outside the door of Inola Town Hall more than 24 hours prior
to the meeting.

Pledge of Allegiance

Opening Prayer.

1. Approval of previous regular meeting minutes as printed.

2. Public Comments.

3. Town Administrator update. (Scott Devers)

4. Discussion, consideration and possible action to approve service agreement with Paystar for
miscellaneous fees outside of utility bills. (Tabled) (Jayce Springer)

5. Discussion, consideration and possible action to send Scott Devers, Town Administrator, to 2025
Oklahoma Academy Town Hall Conference Retreat. (SD)

6. Discussion and consideration related to 2025-2026 REAP Grants. (SD)

7. Discussion, consideration and possible action to adopt Resolution 2025-10, RESOLUTION
DECLARING THE INTENT TO CONSIDER ONE OR MORE PROJECT PLAN AND
CREATION OF TAX INCREMENT DISTRICTS AND TAX INCENTIVE DISTRICTS UNDER
THE LOCAL DEVELOPMENT ACT; DIRECTING PREPARATION OF PROJECT PLANS,
WHEN APPROPRIATE; APPOINTING A STANDING REVIEW COMMITTEE; DIRECTING
THE REVIEW COMMITTEE TO MAKE FINDINGS AS TO ELIGIBILITY AND FINANCIAL
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IMPACT, IF ANY, ON TAXING JURISDICTIONS AND BUSINESS ACTIVITIES WITHIN ANY
PROPOSED DISTRICTS; DIRECTING THE REVIEW COMMITTEE TO MAKE
RECOMMENDATIONS WITH RESPECT TO PROPOSED PROJECT PLANS.

8. Discussion, consideration and possible action to list Trustee’s phone numbers so that citizens can
discuss items with them.

9. Discussion, consideration and possible action to approve 2025-2026 Annual Budget (SD)
10. Discussion, consideration and possible action to advertise for Town Clerk position.
11. Discussion, consideration and possible action to allow Town Administrator to hire on a temporary

basis until next council meeting.

STREET

POLICE AND FIRE

12. Discussion, consideration and possible action to amend animal retention policy. (CS)

FINANCE AND AUDIT

EXECUTIVE SESSION

13. Discussion, consideration and possible action to go into Executive Session for confidential
communications with the Town’s attorneys concerning settlement offer received in pending
litigation, Paula Corle v. Town of Inola. 25 O.S. Section 307 (B)(4).

14. Discussion, consideration and possible action to return from Executive Session.

15. Discussion, consideration and possible action regarding settlement offer received in pending
litigation, Paula Corle v. Town of Inola. 25 O.S. Section 307 (B)(4).

16. Motion to go into PWA.

17. Return from PWA.
18. Approval of purchase orders as initialed.

MAYOR’S COMMENTS

19. Motion to adjourn.



INOLA PUBLIC WORKS AUTHORIT

Date: September 8, 2025
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036

Roll Call:

Larry Grigg
Dean Tyler
Mark Redden
Dan Corle
Darlene Shear

Jayce Springer

April Padgett
Scott Devers

1. Approval of previous minutes as printed.

2. August PWA report.

3. Approval of purchase orders as initialed.

4. Motion to return to regular session.



